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I AKTYAAbHBIE HOBOCTH
butBa 30 OyAyLLee npoTusB OUTBbI 30 CEroAHs
Asrycr, 2017 Kewnt Puctep (Keith Reester)

PYKOBOAMTEAM TOCYAQPCTBEHHBIX OPIraOHOB AOAXHbI CTOEMMUTLCS HE
MOMNACTb B AOBYLLIKY, MPOABUIQ4Chb B BAKYyme cCTparermm. Aaxe
BbICOKODAOAEKTMBHBIE  PABOOTHUKM  MOTYT  MNOAAQTBCA  KYAbTYPHOM
MHEPLUMM pPABOTbl C AOKYMEHTOMM, BbIMOAHEHUM CMUCKA AEA U
BCAEACTBMM pPaABOTATb, HE 30A0BAS Ccebe BOMPOCOB O TOM, KAK
YAYHLLIMTE PABOTY MAM DADAOEKTMBHO AWM Mbl PADOTAEM U CAYXKMM
o0LLECTBY?

Huxxe npuBeaeHbl TpM CTPATEMMM MOAAEPXKKM MNEPCMNEKTMBHOIO
NAQHUPOBAHMSA M UCMTIOAHEHUI HO YPOBHE KOMAHADI:

1. OnpeaeAmnte TpM HOMDOAEE BAXKHbIE YOCTM BALLEN MMUCCUM,

Yaeautre 90 MUHYT KOXKAYIO HEAEAIO B TEYEHUE TPEX HEAEAL
M BMECTE C KOMOHAOM HAMMLUMTE HA AOCKE TPM COMbIX
BODKHbIX YCAYT, KOTOPbIE Bbl AEAQETE AAf BALLIMX KAMEHTOB M
BOLLEro obLuectsa. Hanmwmte TpM MUCCUM, KAXKAQS M3
KOTOPbIX HE AAMUHHEE OAHOTO MPEAAOXKEHMS.

2. Onpeaeaunte KpUtepmm BbIMOAHEHMS. MCnoAb3ys4
HAMUCAHHYIO MUCCUIO CMPOCUTE CEDN — AOCTUTAEM AU Mbl
3T  npuoputeTble ECAM HET, TO novyemye Pasaeaute
APUMYMHBI  HO  KOHTPOAMPYEMBIE U HEKOHTPOAMPYEMBIE.
AQXe B CAMbIX HEMPUITHBIX CUTYAUMIX C OrPAHUYEHHbBIMM
PECYPCAMM N HEOMPEAEAEHHbBIM HAMPABAEHUEM MOAUTUKM
CYLLLECTBYIOT 3HAYUTEAbHbIE COCTABASIOLLME AAS YCTPAHEHMS
YAPOBASEMbBIX MPUYUH. DTO MOXKET 3AHATb OT ABYX AO TPEX
?0-MMHYTHBIX CECCUMU, HO KOMAHAbBI AOAXHbI BbIAEAUTE Cebe

YMNPABASEMbIE M COCPEAOTOYMTBCH HA  HUX,  AA4
LLEAEHAMPABAEHHOIO COBEPLLEHCTBOBAHMS.
3. [ocTpomTte NAGH MO NEPECMOTPY MNPUMOPUTETOB. B nepumoa

HEOMNPEAEAEHHOCTM U OFPAHMYEHHbIX PECYPCOB, B
OTCYTCTBMM  OMNPEAEAEHHOM  MOAUTUKM, DA EKTMBHOE
AMAEPCTBO O3HAYOET PABOTY C KOMOHAOM B MPUHATUM
PELLEHMN, OCHOBOHHbIX HA MpUopuTeTe, O HE TOABKO
peaKLmaX.

boAee noApoOGHO:
http://patimes.org/battle-future-battle-today/
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O6beAUHAS NPAKTUKOB U UCCAEAOBATEAEHN
roCyYAQPCTBEHHOIO YrPAaBAEHUS

Asrycrt, 2017 CeHa Ba066 (Scena Webb)

B 2011 roay bywyc (Bushouse) Hanmcaaa crateio “llepecekad
[POHULLBI: MOCTPOEHME MOCTOB MEXAY MNP AKTMKAMM 7
MCCAEAOBOHMAMM B CApepe TFOCYAQPCTBEHHOIO YMNPABAEHMA", TAE
CKQ3QHO, 4YTO TEOPUMU HE AOCTATOYHO TMPUHMMAIOT BO BHUMMAHUE
NPAKTUYECKYIO PADOTY TOCYAQPCTBEHHBIX CAYXALLMX. HECKOABKO AET
cnycTsq, B 2013 roay rpynna nccaeaosareaen, YyH-tO (Chun-Yu), EH-HaH
(Yen-Chun) 1 By (Wu) npoBeAn MCCAEAOBAHME HA TeMy “YCTOMYMBBIM
COBMECTHbIM UCCAEAOBATEABCKMU  AMAAOT  MEXAY MPAKTUKAMM U
YY4EHbIMM", TAE OHM HALWAM OBOLMM  93blK  MEXAY  AIOAbMM,
PABOTAOLLIMMM B MPAKTMHECKOM Coepe M HAYYHbIMKM PADOTHUKAMM.

EXXeAHEBHAS PYTMHA TOCYAQPCTBEHHbBIX CAYXALLMX HE OCTOABAJET
MM BPEMEHU AA MCCAEAOBAHMU. TOTAQ KAOK Npodoeccopdqa, KOTopbIe
NPENOACIOT TOCYAQPCTBEHHOE YMNPABAEHME, MOTYT MOAQrATbCH TOABKO
HQO MCCAEAOBAHMS MPU OOY4YEHUM CTYAEHTOB.

[IoMHKMMAS BO BHUMAHME BbILLECKA3AHHOE, QBTOP MPEAAQraeT
CO3A0BATb B OPraAHM3AUMAX "TPYMMbl BAOXHOBEHMS', KOTOpPble OYAYT
NPEACTOBAATL  MPOBOAMMbBIE UMCCAEAOBAHUA 4Yepe3 OPUAPUHTU  AAY
SPPEKTMBHOTO OCYLLECTBAEHMA M3MEHEHMM B OPraHM3AUMAX. IDTA
OKUMS MOMOTAQ Obl BHECTM HAYYHbIE 3HOHUS B OPraAHU3ALMIO, MO
CAOBOM QABTOPOQ.

[Pynnbl BAOXHOBEHMUS - HE HOBOE 9BAEHME. HONOAEOH XMAA MUCAA O
HUX euwte 70 AeT HA30A B CBOeW KHure “Aymam u borarem” u
BO3MOXHOCTb CO3AQHMS 3TOM TPYMMbl B BALLEW OPraHM3ALUMM SBAIETCH
YAMBUTEABHOM. KOK FTAQCUT LUMTATA ObIBLLIETO rEHEPAABHOTO AMPEKTOPA
"General Electric" Axeka Yoawa: YKoraa Bbl  CTOHOBMTECH
PYKOBOAMTEAEM, BTO HE 3HAYMT, YTO Bbl HOAEAM KOPOHY; 3TO 3HAYUT, YTO
HQ BAC BO3AOXEHO OTBETCTBEHHOCTb BbISBUTL AY4LLIEE B APYTUX.

boAree noApoOGHO:
http://patimes.org/practitioners-scholars-public-administration-united/
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5
Kakum 06pG3OM KOMMbIOTEPbl MOTYT NMOMO4Yb B AOCTUXXEHUN

CNpPAaBeAAUBOCTU?
Asrycrt, 2017 AoH HoytoH (John Naughton)

B 1963 roay OMEPUKAHCKUM OABOKAT PuA AOAOP OMyOAMKOBOA
CTATbIO B >XYPHOAe American Bar Association. B cBoen cratbe OH
OMPEAEAMA KAIOYEBYIO POAb KOMIMBIOTEPOB B Cpepe NpaBOCyAMs: (Hepes
HECKOABKO AET I0OPUCTbl OYAYT MOAb3OBATLCH KOMIMBIOTEPAMM  AAS
BBIMOAHEHMA  MHOMMX  30A04. C  MOMOLLBIO  KOMMBIOTEPOB  OYAYT
BbIMOAHITBCS HE TOABKO OYXTOATEPCKME, PEMMCTRALMOHHBIE  UAU
KAHUEAFPCKME MOPYYEHMA, OHU TAKXKE OYAYT MCMOAb3OBATh MX B CBOMX
MCCAEAOBAHMAX, B AHAAM3E M NPOTHO3MPOBAHMM CYAEOHbIX PELLEHMM.

Ha ceroaHdawHum AeHb B CyAeOHOM cdpbepe MNpOUCXOAUT
TPAHCOOPMALIME CUCTEMbI B LEAOM. BCIO OYMOXHYIO paboTty
30MEHSIOT KOMIMbIOTEPHbBIE MALLIMHbI.

B ok1a6pe 2016 roaa B [aysp-cTput (AOHAOH), TA€ rpynna y4eHbIx-
KOMMbIOTEPLLIMKOB CODPAAMCH B AQDOPATOPUM  YHUBEPCUTETCKOIO
KOAAEAXKA AOHAOH, M30OPEAM MALLMHY, KOTOPASA MOXET MOAAEPXKMBATbL
3bIKOBbIE MPOLLECCHI, KOMMNbIOTEPHOE OOYYEHUE U AP.

TaK KOK AQHHOS MOLLUMHO MOXET PACCMATPUBATL OrMPOMHOE
KOAMYECTBO TEKCTOB HA OHIAMMCKOM 43blKE, MCCAEAOBATEAM BBEAM BCE
AOKYMEHTbI MO 584 A€AQM, KOTOPbIE ObIAM PACCMOTPEHDI EBPOMENCKMM
CYAOM NO npaBam 4eaoBeka (European court of human rights) o
NPEANOAAraeMbIX HAPYLLUEHMIX CT. 3, 6 1 8 EBpONenckom KOHBEHLMM O
30WMTE  NPOB  YeAoBeKA. [lpMHEIB U MPOAHAAMIMPOBAB  AQHHbIE
MOTEPUAABI, CUCTEMA AOAXKHAO ObIAQ MPEACTABUTL UTOTOBOE PELLEHME,
KOTOPOE CYUTAAOCH Obl PALMOHOAbBHbIM. B MTOre, MALLMHA MOKA3AAQ
CXOXECTb C PELLUEHUIMM CYAEUN B 79% CAYyHQsX.

YUUTBIBAS CAOXKHOCTb PACCMOTPEHHBIX AEA, AQHHAS KOMIMbIOTEPHAS
CUCTEMO  MOKA3OAQ  3HAYUTEAbHbIM  PE3YALTAT. KOXAbIM  MATEPMAA
COCTOUT M3 MOPOAbHbIX UM ITUMHECKMX QACMEKTOB, A TAKXKe Tpebyert
CUMABHOM AOKQ3ATEABHOM OCHOBBI.

B AQGHHOM 3KCMNEPUMMEHTE KOMIMBIOTED CMNPABUACA C 30AQHUIMM.
OAHOKO 3TO, HECOMHEHHO, B DYAYLLLEM CO3AACT AMCKYCCUIO B Ccdpepe
MNPABOCYAMS.

boAree noApoGHO:
https://www.theguardian.com/technology/commentisfree/2017/aug/13/why-a-computer-
could-help-you-get-a-fair-trial
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- KOPOTKO O TAABHOM

HAy4YHblE MCCAEAOBOHUS U PA3DAOOTKM B
cdhepe IHEPretmkn, DOUHAHCUPYEMbIE

THE NDOBUTEALCTBOM: _AEHbMM _MOTPAYEHbI _HE
3pde

STRAITS MccAeA0BAHME U PA3PABOTKM B CAOEPE YMCTOM DHEPTUM B
CuHranype  MNOAYYMAM  CYLLLECTBEHHbIM  WMMIMYABC B
MOCAEAHUE TOAbl C HECKOABKMMMU MPABUTEABCTBEHHBIMM

TIMES YYPEXKAEHMAMM, OKQ3bIBAOLLLMMM Leapoe

APUHAHCHMPOBAHME. CUHIAMYP B MOMCKE BO3MOXHOCTEM
AN YBEAMYEHUI  COAHEYHOM  BHEpPriM, OUOTOMAMBA,

TOMAMBHBIX BAEMEHTOB M MNPOrPAMM MO  MOBbILLIEHUIO
SHEProadAEKTUBHOCTU.

XEeHLLIMHbI HO TOCYAQPCTBEHHOW CAYXXOE
BO3MOXKHO OYAYT XAQTb AO 2054
AOCTUXKEHUE DABHOM ONAQTHLI TOYAQ

PasHMUG B OMAQTE TPYAQ YMEHBLLUAETCS — HO TaK
MEAAEHHO, 4YTO C HbIHELLHUMM TEMMOM Heobxoammo 37
AET, 4TOOblI AOBOUTLCS PABHOM OMAQTHI TOYAQ AAS MYXXHMH M

SERVICEWORLD "2 yohuH. The Guardian onyGAMKOBOA B MIOAE AGHHbIE
YNpOBAEHMS  HAUMOHOABHOM  CTATMCTMKM,  KOTOPbIE
MOKA3QAM, 4TO B CPEAHEM MYXKHMHA-TOCYAQPCBTEHHbIN
CAYXALLUMM  3apabatbiBaeTr £28,280, B TO Bpems KaAK
XEHLLUMHO B cpeaHem £24,680, u pA3HMLO COCTABASET
13%.

EXxeroaHas kKoHdepeHLMs MO MHHOBALIMAM

B TOCYAQPCTBEHHOM CcekTope - 2017
KoHdoepeHums coctomtca 30 mu 31 asrycta 2017 road B
rayreHr. 3a 11 AeT KOHADEPEHLMI CTAAQ YHUKAAbHbIM
COObITMEM, MPEAOCTOBASS TMAOLLLOAKY AAS  CEPbE3HbIX
0OBCY>XAEHUIM, OBYYEHUI M OBMEHA OMbITOM MO BOMPOCAM
MHHOBALMIN CPEAM FTOCYAQPCTBEHHBIX CAYXKALLIMX U APYTMX
KAIOYEBBIX 30MHTEPECOBAHHbIX CTOPOH.

[MPOOTEKLIMOHU3IM  HE  3ALLMTUT  paboyme

MECTA HHTAE

CTpQHbl, KOTOPbIE 3CAXOAIT CAMLLKOM ACGAEKO, 30KPbIBAS
ceba OT MHOCTPAHHOM KOHKYPEHLMM, B KOHEYHOM UTOTE
TEPAOT CBOM MHHOBALMKM, paboimMe MeCT, M pPOCT.
bpasmama U NHAUE, HANPUMMEP, M3AABHA CTPAAQIOT OT
TOProBOM MOAMUTUKM, OPUEHTUPOBAHHOM HA BHYTPEHHUM
PbIHOK, XOTS U CTOAM BOAEE OTKPbITbIMM B MOCAEAHUE TOAbI.

Kak cKa3atb «HE™ HA pabote, eCAM Y BAC
‘ HET AETEN

HecmoTpsa HA MOBbILLUEHHbIM CAPOC PABOT C  TMOKUM

rPACOUKOM, MHOXECTBO OAMHOKMX AKOAEN FTOBOPAT, YTO OHU

MHOTAQ PABOTAIOT 30 KOAAET C CeMbIMK. TpeHepa Mo
KApbepe COBETYIOT MM FOBOPUTL HET.
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- TEMATUYHECKUE KAACTEPbl AKAAEMUN: MTAHOPAMA

Opportunities of using digital diplomacy as a tool of
external policy of Kazakhstan

Digital Diplomacy: Overview
August, 2017 Aisulu Almash (AncyAy AAMaLL)

Technologies and innovations are changing our lifestyle. Within this big
transformation it is risky for states not to consider harnessing new technological
opportunities. Especially, taking intfo account the fact that thanks to the innovations
the globalization is accelerating its pace and the world is getting ‘smaller’.
Digitalization of different spheres of our life does not sound extraordinary for us
nowadays. Most developed and developing countries, such as the USA, South
Korea, Malaysia, Singapore and the UAE, are successfully implementing different
programs and projects in digitalizing public services and government work. ‘Smart
City’ is not a phenomenon anymore, because most of the developed cities, such
as Singapore and Dubai are ‘smart’, and developing ones such as Almaty and
Astana in Kazakhstan are on the path of becoming ‘smart’. Within this fime people
cannot be less smart and should always learn new skills.

While every year new technologies are being presented, the Internet remains
one of the most popular innovations of the late 20th century, the number of users of
which has reached more than 3 billion in just several decades (Internet Live Stats
2017). It was inevitable, that the Internet would engender different ways of easy
communication, as well as the unnecessary glut of information. 20% of the people
aging between 18 and 29 use social network today (Hocking and Melissen 2015:
10). Moreover, increasing number of government bodies has started using the
Internet with alacrity via creating own websites and using social media in their
activities. If most state bodies use social media for their local audience, the
difference of agencies for foreign affairs and embassies is that they have also
international audience as a target. As Riordan (2016: 6) notes that public
engagement in governance is increasing, and therefore, governments try to reach
and influence foreign publics, rather than peer governments. In this regard, the
strategic significance of social network tools and other Internet facilities is even
more important.

Taking into account aforementioned, the main purpose of this paper is to
examine the new way of conducting external relations and diplomacy, which is
named digital diplomacy and the state of digital diplomacy in Kazakhstan. This will
be preliminary exploration of the field upon which more comprehensive research
could be done in the future.

Digital diplomacy (or eDiplomacy) is one of the new phenomenon that
implicates the using of digital technologies in shaping external policy by one
country. While there is no official or internationally accepted definition of the digital
diplomacy, here is one vague, but lucid description of it:

Digital diplomacy - it is the use of the Internet and information and
communication technologies to solve diplomatic problems. New media, social
networks, blogs and other media platform in the global network are used in the
framework of digital diplomacy. State agencies, primarily external relations bodies
and non-governmental organizations, whose activity is connected with the
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implementation of foreign policy agenda are involved in e-diplomacy (Tengrinews
2016).

However, as there is no officially accepted definition, it can be used in
different meanings. Therefore, this paper will consider the digital diplomacy only as
the use of the Internet and social media in engaging with societies and serving the
public by external relations agencies.

Why one country should develop its digital diplomacy, when it already has
traditional one? As it was mentioned in the beginning of this paper, it is about huge
technological shift and globalization. Obviously, one could isolate itself from this
new trend, however it has something to offer. To start with, this new type of
diplomacy can serve a number of important purposes according to Krikunov (2015):

1) “Finding allies for the promotion (for example, new ideas or policies)

2) Countering Islamist terrorism

One good example is the US State Department and its Digital Outreach Team.
The team consists of a few dozen people who are perfectly fluent in foreign
languages, they are registered in different networks of the countries of the Islamic
world, they foster conversations and talk about the nature and goals of US policy in
the Middle East.

3) Interaction (influencing) at the level of the whole society, not the elite

4) Using new communication opportunities

5) Presence in social media”.

As it can be seen digital diplomacy can serve numerous purposes. While the
number of Internet users is increasing, the importance of the strategic usage of the
Internet by governments will rise accordingly. Governments can take advantage of
the Internet and digital media through the methods of conducting the digital
diplomacy underlined by Surma (2015):

— placement of radio and TV programs on the Internet;

— distribution of free literature in a digital format;

— monitoring of discussions in the blogosphere;

- sending information through mobile phones;

—creating personalized pages for members of the government in social
neftworks.

Obviously, most of the above-mentioned purposes of the digital diplomacy
give a clear picture of more popular public diplomacy. Precisely, one of the
purposes of the digital diplomacy is to serve as a part of the public diplomacy and
one of the soft power tools. Therefore, it can be used as an additional tool for
traditional diplomacy, but not to replace the latter, as it is usually predicted after
the invention of new technologies, just to remember the telegraph or telephone
and telefax (Adesina 2017: 4-6). Nowadays most of the governments use digital
tools and social media to exchange information, communicate with public and to
provide public services. For example, the USA has developed the ‘21st Century
Statecraft’ and created Taskforce on eDiplomacy, which was renamed to Office of
eDiplomacy. The UK, Sweden, Russia, France, Israel and other countries are actively
using the Internet and ICTs for political purposes (especially as a tool of public
diplomacy) (Adesina 2017: 7-9). The Internet, especially social networks opens up
more doors for branding and image-making for a country. Mostly smaller states,
that seem to be secluded on the international arena, may benefit from social
media usage through positioning itself actively in digital diplomacy (Manor 2015).
Good example of which is Kenya according to Manor (2015).However, states of
African continent are inferior to the western and some Asian countries in the field of
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digital diplomacy (Adesina 2017: 7-9). Although one should take into account that
the digital diplomacy is just gaining popularity in the third world countries.

The digital diplomacy poses both advantages and inconveniences. As for the
advantages of digital diplomacy, it is cost efficient, convenient in handling consular
issues and communicating during disasters (Adesina 2017: 10-11). It has also put an
end to the "Age of Secrecy” (as traditional diplomacy is often described) and
started the “Age of Sharing”. While relationship between states remain the same,
today foreign offices should take info account the opinion of the mass using social
media (Kalathil 2014: 6-7). The main opportunities that digital diplomacy has given
to us were summarized by Telenga (2013) as:

1. To listen and analyze. Political and diplomatic elite now have the chance,
which none of their predecessor had — direct interaction with the population.

2. To influence and adjust. It is the opportunity for people, who do not
participate in the activities in the courtrooms or in the diplomatic corridors, to give
feedback, which can influence the decision-making process.

3. To reinforce and change. The Ministers of Foreign Affairs and Embassy staff
try to influence the development and strengthen civil society and non-
governmental organizations.

As it was noted earlier, one of the purposes of digital diplomacy could be the
monitoring the online discussions. Therefore, the prospect of developing big data
gathering and analysis should be considered as well. This could pave the way for
‘data-driven diplomacy’ and build cooperation between diplomats and datfa
science (Hocking and Melissen 2015: 36). Ergo, the digital diplomacy gives the
public the opportunity not only to listen, but to speak.

Digital diplomacy also places some inconveniences and risks. For example,
Adesina points out the risks such as ‘information leakage, hacking and anonymity of
Internet users’ (2017: 10-11). Indeed, digitalization presents danger on confidentiality
and legitimacy. Also, it creates ‘fragmented and dense information environment’
and needs proper management (Hocking and Melissen 2015: 34). Moreover, Manor
classifies the main inconveniences into five: first of all, it is difficult for the employees
of the MFAs and embassies to combine their main work and online communication;
secondly, it necessitates skills of creating content relevant for social media
networks; third, there are numerous social network platforms and the employees
should adapt themselves to work with several at a time; fourth (as a conclusion for
the mentioned three), it needs training of human resources and learning best
practices; and finally, in the age of Internet information flows in seconds, while
diplomacy needs time (Manor 2016 cited in Costa 2017: 149). Indeed, external
relation bodies spend some time to gather and analyze the information before
disseminating it. Therefore, the Internet hinders this process and increases the level
of the risk posed to country’s reputation.

There is also an opinion against the digital diplomacy or any new kinds of
diplomacy. It suggests that all the ‘new diplomacies’ such as education diplomacy,
sports or science, or even gastronomic diplomacy, are the subsections of public
diplomacy, inventing of which is probably a mistake as well (Riordan 2017).
Nonetheless, avoiding the new terminology will not stop the trend. Therefore,
whether it has a name or not, countries will face the necessity of using the Internet
and social media for different purposes, among them for carrying external relations.

Indeed, it is the requirement of these days and age to develop ICT skills. For
example, as the second annual Aspen Institute Dialogue on Diplomacy and
Technology concluded, social media literacy is a must for diplomats. Because this is
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the era of fast moving information and foreign service officers should be able to
assess the validity of information and know what should be shared by social media
users (Kalathil 2014: 20-21). Then how to succeed in using digital diplomacy? This
question is first and foremost for most countries around the world which are
engaged in digital diplomacy or planning to do so. Riordan (2016: 3) claims that the
usage of the digital diplomacy should be assessed not only by the mere presence
in social media, but by the quality of the online activities with strategic purposes.
Taking into account the nature of the social media (entertainment, etc.), official
pages of government bodies could be less formal and more attractive or
entertaining. Russian MFA's page on Facebook could be an example. They have
three different types of information to share:

- the official messages of the Ministry;

- information related to the history of Russian diplomacy or relevant
international events;

- messages with ironic or downright humorous content, flash quotes, bold
headings (Surma 2015).

While last one could be altered or avoided, the idea of sharing the historical
facts is applicable. There are plenty of examples of using the social media by
foreign offices. However, it is the research objective for the future papers.

To sum up, digital diplomacy is a new trend. It does not have internationally
accepted definition, but mainly it is associated with the using of digital media,
particularly social media by the external affairs state bodies. Digital diplomacy can
be used as a tool of public diplomacy and in providing public or consular services.
Engaging with society and building a two-way contact should be seen as the main
purposes of the digital diplomacy.

Digital Diplomacy Rating 2016

Increasing importance of the digital diplomacy could be evidenced by the
international ranking Digital Diplomacy Rating 2016 (DDR). This rating is new, started
only in 2016. The evaluation is done by the Diplomacy.live team. Director of the
team is Gokhan Yucel, Project Manager is Ali Saglam, Editor is Mustafa Ozcan.

DDR 2016 is based on five different hierarchical levels: Presence,
Customization, Up-to-dateness, Engagement, Diplomacy 4.0. ‘Each level s
characterized by designated variables/indicators among 166 criteria selected to
measure performance of digital diplomacy assets’. Moreover, five levels are
evaluated with ‘additional qualitative signifiers such as creativity and authenticity,
transparency, content-management, security, openness, influence, type of
audience, professionalism, disruptive/innovative campaigns’. First of all, there were
collected all digital assets used by MFAs. ‘The score of each MFA was measured on
a 0 to100 scale and its equivalent of a letter from AAA ++ to E — —is also accordingly
assigned’ (Digital Diplomacy Review 2016).

Overall, 210 countries were analyzed using the aforementioned indicators.
According to the rating experts, digital diplomacy has 742 accounts in social
networks, 208 official web pages, 43 mobile applications of different foreign affairs
and government bodies. Most of the ministries of foreign affairs use Twitter and
Facebook (Sputnik 2016). This rating helps us grasp the big picture of the situation
with digital diplomacy around the world.

Kazakhstan and digital diplomacy
Digitalization in Kazakhstan has started very recently. In his Message to the
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people of Kazakhstan from January 31, 2017, the President of the Republic of
Kazakhstan noted that "it is important fto ensure the development of
communications, widespread access to fiber optic infrastructure. The development
of digital industry will provide the impetus to all other branches" (Nazarbayev 2017).
As a result, the government has launched the program “Digital Kazakhstan” for
2017-2021. The purpose of this program is to develop the digital ecosystem
progressively for achieving sustainable economic growth, to increase the
competitiveness of the economy and the natfion, to improve the quality of
population’s life. This program has four sub-programes:

- “Digital Silk Way” - development of the information and communication
technology infrastructure;

- “Creative Society” - development of skills and competencies of the
population for the use of the advantages of digitalization;
- “Transition to Proactive State” - creation of an open and effective

government, which provides the quality public services for the population and
business community;

- “Digital Transformation in Economy Sectors” - widespread implementation of
digital technologies in the economic sectors (Digitalkz 2017).

Thus, Kazakhstan is on the way of digital transformation and the digitalization of
diplomacy can be developed under the sub-program - “Proactive Government”.
The Ministry of Foreign Affairs and the embassies of the Republic of Kazakhstan as
part of the Government provide public services, which means that digitalization
should touch upon them as well. However, it is notable that the Ministry and the
embassies are already practicing digital diplomacy. For example, Kazakhstan was
placed the 38th among 210 countries of the world practicing digital diplomacy
(Digital Diplomacy Rating 2016). This is a result of the activity of the MFA of
Kazakhstan in social networks, which is eagerly using Facebook and Twitter, as well
as Instagram and Youtube but with less alacrity. Also the MFA has its own website
available in Kazakh, Russian and English. The following table shows the digital
diplomacy of Kazakhstan's MFA in numbers.

Counitry name | Twitter readers | Facebook Instagram Youtube
subscribers followers
Kazakhstan 18,200 10,825 1,537 The most

watched video
has 300,000
viewers and

there are
several 4 years
old image
making videos
about
Kazakhstan

From the table above, we can assume that Kazakhstan's MFA is not as popular
as it could be. One possible reason could be that the content of the pages are not
atftractive or useful enough. Therefore, following the example of the MFA of Russian
Federation (outlined earlier in this paper), which has 360,698 subscribers on
Facebook, Kazakhstan may renovate the social media page contents to make it
more resourceful and attractive for everyone. This would help in creating the image
of Kazakhstan through social media. However, more systematic approach would
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be more effective. For example, according to Hocking and Melissen (2015: 49-50)
four factors can influence the implementation of the digitalization to the system of
MFA. First, the government should consider internal structural support through
creating units consisting of digitalization experts. For instance, that was done by the
US State Department. It should also be taken into account that all structural units of
the ministry, particularly, at the managerial level have to be engaged in digital
innovation. Second, the MFA needs ‘effective digital ‘champions’, a person who
actively supports and provides assistance to the development of digitalization. For
example, there are such ‘champions’ in different countries: in USA Hillary Clinton
played the key role in creating digital team appointing Alec Ross and Jared Kohen;
in Sweden and India there are active ‘twiplomats’ Carl Bildt and Prime Minister Modi
accordingly. Third factor is the skillful staff. This requires tfraining diplomats to
manage the networks and disseminate information among different groups of
people, and other related nuances should be covered. Finally, in fourth, rules and
risk management should be considered while implementing digital diplomacy. This
factor is connected with the issues that digital technologies and social networks
can sometimes undermine the principles of confidentiality (Hocking and Melissen
2015: 49-50). These factors need to be kept in view in further development of digital
diplomacy in Kazakhstan.

Most of the embassies of Kazakhstan have their own websites, mainly they are
easy to use (for example, the website of the Kazakhstani embassy in the USA).
However, even the embassies in our strategic partner-countries such as the USA, the
UK, and Russia, do not provide online application for visa. While it could be sfill
required for applicants to have appointments in person in order to submit their
original passport and other important documents, the applicants would have
benefited from having submitted the statements, invitations and photo online.
Obviously, this may necessitate additional financing and skilled officers. But it could
make providing consular services easier for both the embassy and the applicant.

In conclusion, this brief paper has tried to outline main points of the digital
diplomacy. Fast technological changes and globalization process encourage
people to learn quick adaptation. Digital diplomacy is a derivative of the bigger
digitalization process. But it still does not have widely accepted form. This paper
explored the digital diplomacy as a tool of using the Internet and social media for
building relations with foreign societies (public diplomacy) and providing consular
services. Brief overview of the digitalization and digital diplomacy of Kazakhstan
was given as well. The next step of the analysis will be the examining the
experiences of other countries and investigating the social media content of the
MFA of Kazakhstan and some of the embassies of Kazakhstan.
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MpUHLMNBbI OPMUPOBAHUA KA3AXCTAHCKON UAEHTUHHOCTH

AASl COXPOHEeHUA U YKpenAeHnsas eAMHCTBA, MUPA U COrAacus
Asrycr, 2017 HypcyAy beaecosa

OAHUM M3 COMbBIX  OKTYOAbHbIX HO  CEFOAHALLUHWMM  AEHb  QCMEKTOB
COLMOKYABTYPHbIX ~ MPOLECCOB  §BA4ETCS  POPMMPOBAHME  HALMOHOABHOM
MAEHTUYHOCTM, KOTOPbIM B 3HAYUTEABHOM CTEMEHU BAMIET HA OOLLECTBEHHOE
CO3HOHME.

MAEHTMYHOCTb — OCO3HOHME AMYHOCTBIO CBOEW MPUHAAAEXHOCTU K TOM MAMU
MHOWM COLIMAABHO-AMYHOCTHOM MO3MUMM B PAMKAX COLMOABHBIX POAEM M €ro
COCTOSHMM [1]. B OCHOBHOM OHQ 30BUCUT OT KYAbTYPbl HAPOAQ. MHOTAQ AMYHOCTb
obpeTaeT «ABOMHYIO MAEHTMYHOCTbY: COOTBETCTBYS B MYOAMYHOM XXM3HM C OBpPETEHHOM
MAEHTMYHOCTBIO, A B ObITY/AOMA — C MPUPOXKXAEHHOM (TOBOPUT HO POAHOM f3blKE, €CT
TPAAMNLLMOHHYIO MULLLY, CODAIOACET TPAAULLMOHHBIE ODbLINOM).

O6LLEeCTBO ODbEAMHAET AIOAEMN MO OOLLLEN TEPPUTOPUU, PEAUTMU, UCTOPUM,
HOPMAM KYAbTYPbI, 3OKOHOM. DT NPEACTOBAEHUS 3OKPEMNASIOT CUMBOABI EAMHCTBA U
mmpa. C oBbpa3om COTAACHMS M MMPA CBI43AHbI HALMOHOAAbHbIE WMHTEPECHI M
HOLUMOHOABHOS MAEHTMYHOCTb, TAK KAK HAPOA HA MPOTIHKEHMM MHOIMMX BEKOB
CO3ACQBAA OBLLIME PEAUTMO3HBIE M CBETCKME LLEHHOCTU, 43blK OBLLLEHMS, CMOCOOHbIN
CTATb FOCYAQPCTBEHHbIM.

B COBPEMEHHOM  MOAMUBSTUMHHOM  MPOCTPAHCTBE  BAQAEHME  93bIKAMM,
CAEAOBAHME HAUMOHAABHBIM TRAAMLMIM M COXPAHEHME KYABTYPHbIX LLEHHOCTEM
MeXAY CODOM B3AMMOCBA3AHbI M HOCAT CUCTEMHbIM XAPAKTEP. BCe aTHM4yeckme
OBLLLHOCTM MMPQ BXOAST B COCTAB ABYXCOT C AMLLHUM CTPAH. Mo3TOMY BOAbLLIMHCTBO
COBPEMEHHbIX TOCYAQPCTB MOAMITHMYHbI. KO3AXCTAH HE UCKAIOYEHME.

HOUMOHAABHOS  MAEHTMYHOCTb  AKTYOABHO B COBPEMEHHOM  MUPE WU
OMUCBIBAETCS CAEAYIOLLMMU MAPAMETPAMMU: E€AMHCTBO M LLEAOCTHOCTb HAPOAQ,
YCTOMYMBOCTb M CTAOMABHOCTb TOCYAQPCTBA, LLEHHOCTU, KYAbTYPQ, FPAMOTHOCTb
HOCEAEHMS.

B coAep>XaHME HAUMOHAABHOM MAEHTUYHOCTU BXOAMT MPOBAEMA LLEAOCTHOCTU
ODOLLLECTBA UM COCTOITEABHOCTM TOCYAQPCTBA. HAUMOHAABHAS  MAEHTUMYHOCTb
30KPENAAETCS B CMMBOAOX M LLEHHOCTIAX HAPOAQ, obecneymBas MMp, COrAdcHe U
YCTOMYMBOCTb FOCYAQPCTBA [2].

B AGHHOM KOHTEKCTE ACCambaesd Hapoaa KasaxcTaHa (aaaee — AHK) urpaert
BADKHYIO POAb B YKPEMAEHUM KA3AXCTAHCKOM MAEHTUYHOCTM M €AMHCTBA, TAKXE OHA
ABASETCH KOHCTUTYLLMOHHBIM OPFraOHOM, KOTOPAs obecnedymBaeT CTADUMAbBHOCTb M
coraacume B obLLecTBe.

B AoktprHe HAUMOHAABHOITO EAMHCTBA KQ3OXCTAHA YTBEPXKAQETCH, H4TO AYX
HOLMKM ONMPAETCA HA TbICAYEAETHUE TPAAMLMK, LLEHHOCTU U KYABLTYPY, HO 43blK, KOK
4OCTb COMOCO3HAHMA HAPOAQ. BO3poXAeHMe 1 PA3BUTME AYXOBHOCTH, KYAbTYPBbI,
TPOAMLMM U 93bIKA SBAKOTCH OAHOM M3 BADKHEMLLMX OBOA3IAHHOCTEM FOCYAQPCTBA.
OAHOBPEMEHHO TOCYAQPCTBO AOAXKHO TMPOSBAATH 3000TY 00 YAOBAETBOPEHMUM
AYXOBHO-KYABTYPHbIX M 43bIKOBbIX MOTPEOHOCTEM BCEX JSTHOCOB, >XMBYLLUMX B
KaszaxctaHe. Onopa HA TPAAMLMOHHbBIE LLEHHOCTM (YBODXKEHME K A3blKY U KYAbTYPE,
HPOBCTBEHHOCTb, CEMbA, CBA3b MOKOAEHMM, MNATPUOTMIM U  TOAEPAHTHOCTH),
ABASIOLLLMECH AYXOBHOM OCHOBOM OOLLLECTBA, CTAHOBUTCA OCHOBOM YKPEMAEHMA
HALLEro eAMHCTBA M CAOMOBBITHOCTM B COBPEMEHHOM MUpeE [3].

C nepsblX 3TAMOB CBOErO CyLLECTBOBAHMI AHK CKOHUEHTPUPOBOAO CBOE
BHUMOHME HA PEAAM3AUMM TOCYAQPCTBEHHOM  HAUMOHAABHOM  MOAUTUKM U
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NOBbILLEHUM DGO EKTUBHOCTU B3AMMOAEMNCTBUA TOCYAQPCTBEHHBIX M TPOXAAHCKMX
MHCTUTYTOB ODLLLECTBA B CAOEPE MEXKITHUHECKMX OTHOLLIEHMM.

HauUMOHAABHOS MAEHTUMYHOCTb B TOCYAQPCTBEHHOM MOAUTHKE OOPMUPYETCH
NPKY  MOMOLLM  MOAUTUKM, KOTOPAS COAMXKAET COLMAAbHbIE U MOAUTHMHECKME
MAEHTUADUKALMKM  AAR YKPENAEHMS OBLLECTBA W TOCYAQPCTBA. [lpoueccs
HOLUMOHOABHOM MAEHTUAOMKALMKM MPOBOAITCS OAAroAAPS 3HOKOM U CUMBOAOM,
KOTOpblEe OBO3HAYAKT LLEHHOCTM M CMbICAbI HOPOAOB M 3THOCOB.

28 Aekabpsg 2015 roaa Nel47 Ykaszom lpesmaeHta Pecnybamkm Ka3axcTtaH
OblAQ YTBEPXKAEHA KOHLLENLMA YKPEMAEHUSI U PA3BUTUA KA3OXCTAHCKOM MAEHTUYHOCTH
n € AMHCTBA.

CoraacHo KoHuenuum, KA3OXCTOHCKAS MAEHTMYHOCTb U €AMHCTBO — 3TO
HENPEPBbLIBHbIM MOKOAEHYECKMM npouecc. OH Ba3MpyeTcs HA TOM, HTO KOXKAbIM
FPAXKACQHMH, HE3ABUCUMO OT STHMYECKOTO MPOUCXOXAEHMSA, CBA3bIBAET CBOIO CYyAbOY
n Byayuiee ¢ Ka3axCTaHOM.

OAHMM 13 OCHOBHbIX MPUHLMMIOB, HAO KOTOPbIX 6asnpyeTtca KoHUenums, IBAIeTCS
OBLLLEHALUMOHAAbHbBIE  LLEHHOCTM, OCHOBOHHbIE HA  KYAbTYPHOM, 3THMYECKOM,
3bIKOBOM U PEAUTMO3ZHOM MHOrO0BPA3MMN.

B LLeAdX BHEAPEHUS TPEXDBA3bIMHOTO OBPA30BAHMS OblAM 3AMAQHUPOBAHDI:

e PEaAM3ALMI CNELMAABHOM AOCPOXHOM KAPTbI;

e MOAEPHM3ALMA TOCYAQPCTBEHHbIX MPOrPAMM MO  PA3BUTUIO U
FOYHKUMOHUPOBAHMIO 43bIKOB U PA3BUTMIO OOPA30BAHMA 1 HOYkM A0 2020
roaq;

e PEAAM3ALMS MHJAOOPMALMOHHOTO MNAQHa MEPONPUATUM no
NPOABUMXKEHMUIO TPEXBA3bIMHOIO OOPA3OBAHMS.

e co3aaHME OBLLEHAUMOHOABHOIO LLEHTPA MO M3YYEHMIO KA3OXCTAHCKMX
LLeHHOCTEN [4].

12 anpeas 2017 roaa BbIAG ONMYOAMKOBAHAO CTATbS FAQBbI TOCYAQPCTBA HA TEMY
(B3rasa B OyayLLee: MOAEPHM3ALMA OOLLLECTBEHHOTO CO3HOHMSY, B KOTOPOM
PACKPBLITA CYTb  CPOPMUPOBAHMA HALMOHAABHOU MAEHTUHHOCTU U YKPEMAEHMUS
AYXOBHOM MOAEPHM3ALLUN.

Kak otmeyocetr H.A.Ho3apbaeB, B XOAE MOAEPHM3ALMM HAM HEODXOAMMO
COXPOHUTb HALMOHAABHYIO KYABTYPY M OTKA3ATbCH OT TEX DAEMEHTOB MPOLLAOTO,
KOTOpblE HE AQIOT PA3BMBATLCA HALMM [].

B wwecton He3bibAemMon OCHOBe [lATpPUOTMHECKOro aKTA «MBaHTIAIKK  eAd
KAIOYEBOE BHUMOHME YAEAIETCA OBLLLHOCTU MCTOpKKU, KyAbTypbl U A3bIKA: «Mbl OyAeM
CAEAOBQATH MPUHLMMNY PA3BUTUA TOCYAAPCTBEHHOTO 43bIKA KOK OCHOBE KOHCOAMAQLLMM
OBLLLECTBA, TPEXBA3BIYMA KOK TAOBHOTO YCAOBMS KOHKYPEHTOCMOCOBHOCTU HaLUMMY [6].

C LEeAbIO OMPEAEAEHMA BAMAHUS KYABTYPHbBIX TPOAMUMM, 93bIKA, PEAUTUM U
APYMMX AOAKTOPOB HA HOLMOHAABHYIO MAEHTUHHOCTb AMEPUMKAHCKMM LLEHTPOM Pew
Research Center! ¢ 4 anpead no 29 masg 2016 road ObIAO NPOBEAEHO MCCAEAOBAHME.
AQHHbIN MEXHOLMOHOAbBHbIM OMNPOC OXBATUA 14 CTPAH U 14 514 peCNOHAEHTOB.

B CoeAMHEHHbIX WTATaX AMEpPHUKHU AEBATb M3 AECATU YeAOoBEK (92%, 13 HuX: 70%
- OYeHb BOXKHO, 22% - BOXHO) CYMUTAIOT OCHOBHbIM KpPUTEPUEM HALMOHAABHOM
MAEHTUMYHOCTM  3HOHMA  QHTAMMCKOTO  §3blKA. B CBOKO o4epeab, COXPAHEHME

I Pew Research Center — BHENAPTUHHBIM MCCAEAOBATEALCKMI LLIEHTP, KOTOPbIM MNPEAOCTABASET
MHCOOPMALMIO O  COLMAABHLIX MPOBAEMAX, OBOLLUECTBEHHOM MHEHMU KN AeMOrpacouyeckmx
TeHaeHUmax, B CLUA u 30 ee npeaeramu. LeHTp mpoBOAMT OMNPOCHI OBLLECTBEHHOIO MHEHMS,
MCCAEAOBAHMSA MO BOMPOCAM AEMOIPACOUMM, QHOAM3 MEAMAKOHTEHTA U APYMME IMIMPUYECKHe
MCCAEAOBAHMS B OBAQCTM COLMAABbHBIX HQAYK. WMCCAEAOBATEALCKMM LEHTP Pew Research He
MPUAEPXKMBAETCSA MOAUTUHE CKMX MO3ULIMH.
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OMEPUKAHCKMX  TPOAMUMM  NoAAepPXaAM  84% pecnoHAeHTa. Kpome  Toro,
OOABLLUMHCTBO M3 PECMOHAEHTOB (32% - O4€Hb BODKHO) CYUTAIOT, Y4TO HOACTOSILLMM
OMEPUKAHEL, — YeAOBEK, POXAEHHbIM B CLUA, XpUCTMAHMH. M3 HUX 21% 1 31%
YTBEPXXAQIOT, HTO MOCAEAHUE 2 KPUTEPUS HE ABASIOTCH CTOAb BODKHBIAMM.

B crpaHax EBpOMbI MHEHUS PA3AMYAIOTCH MO  KAKOYEBbIM  KOMIMOHEHTAM
HOLUMOHOABHOM MAEHTUYHOCTU, HO OBOLLLECTBEHHOCTb COFAQCHO C TEM, 4YTO 43blK
ABAIETCS PYHAOQMEHTAAbHbIM. [10 AQHHBIM OnpoLlueHHbiXx 13 10 ctpaH EC, 97%
PECMNOHAEHTOB CYMUTAIOT, 4TO HEODXOAMMO FOBOPUTL HO HALLMOHOABHOM 43bIKE.

Y eBponemues TAKXKe CYLLEeCTBYeT CUMAbHOS KYAbTYPHAS COCTOBASIOLLLOS
HOLUMOHAABHOM MAEHTMYHOCTU. 86% PECMNOHAEHTOB CHMTAIOT, 4TO CODAOAEHME
HALLMOHOABHbBIX ODbIMAEB U TPAAMULMK TAK XE BAXHO (Mpumiem 48% y4aCTHUKOB
OTBETUAM, YTO BTO O4E€Hb BAXKHO). OAHAKO, LLMAOPbI PACXOAITCH MEXAY CTPAHOMMU:
BeHrpua 68%, Mpeumnsa 66%, HuaepAaHabl 37%, lfepmanms 29% m LLiseums 26%.

PeAamrms B CTpaAHOX EBpOMbI, KAK MPOBUAO, CYUTAETCS MEHEE BAXKHbIM
ACMEKTOM HALMOHAABHOM MAEHTUHHOCTU. TEM HE MEHEE, B HEKOTOPLIX CTPAHOX 3TO
BECOMbIM U BCXKHbIM pakTop (peums, rae 54% CYUTAIOT, YTO OYEHb BAXKHO ObITb
XPUCTUAHUHOM).

OTHOCUTEABHO MPOBAEM HALMOHAABHOM MAEHTUMYHOCTM KAHAABI, MOYTU AEBATH
M3 AECATM PECMOHAEHTOB CHMUTAIOT, YTO O4E€Hb BAXKHO (59%) U BOXKHO (29%) roBopuTb
HQ QOHFIAMUCKOM  MAM  OPAHLLY3CKOM  93bIKAX, 4YTOObI AOOUTHCH HALMOHAABHOM
MAEHTUMYHOCTU. AHOAOTMYHbIE MokasateAn (80%) OTMEHAIOT BAXKHOCTb CODAIOAEHMS
HOLLWMOHOABHbBIX KYABTYPHbIX TOOAMLLAM, B LLEAIX AOCTUXKEHUS MMPA U COTAQCHKS CPEAM
HOCEAEHMS.

PPAHKOS3bIMHBIE M OHFAOTOBOPSALLIME KAHOALLbI COTAQCHbI C TEM, 4TO POAHOM
A3bIK ABASETCSH O4EHb BODKHBIM AAS MCTUHHOMO KOHAALLA. NPUMEPHO LLIECTb M3 AECHTU
OMPOLLIEHHbIX HO AOPAHLLY3CKOM f3blke 63% M AHIAMMCKOM (58%) YTBEPXKAQIOT, HTO
FOBOPUTH MO-CPPAHLLY3CKM UAM MO-AHTAMMCKM O4EHb BADKHO.

MpaxxaaHe ABCTPAAUU 947 CHUTAIOT, YTO OHIAMMCKMI 93bIK SBASETCA OCHOBHbIM.
AHQAOTMYHAS MPOMOPLMA  TOBOPUT O TMOAAEPXAHMM OObIMOEB U TPAAMLMNA.
OTHOCUTEABHO MecCTa poxaeHus (31%) 1 peanrnm (BbiTb XPUCTUAHUHOM 29%), AAS
OBCTPOAMMLLEB DTO HE CHYMUTAETCH CAMBIM MPUOPUTETHBIM ACMEKTOM HALMOHOABHOM
MAEHTUYHOCTM.

B AnoHun OKOAO 92% Y4YACTHMKOB MCCAEAOBAHMUS MOAAEPXKMBAIOT POAHOM,
AMOHCKUM 43blK. NTPUMEPHO TAKOM Xe pe3yAbTaT (90%) MOKA3bIBAET COXPAHEHUE U
OOMEH HAUMOHAABHBIMU TPOAMUMAMMK. BmecTe C Tem, 77% Ccpean OMPOLLIEHHbIX
CYUTAIOT, 4YTO POAMTBCH B AMOHMM €CTb HEMOAOBOXKHbIM QACMEKT AAS COXPOAHEHMS
HAUMOHAABHOCTH [7].

B ULeAOM, HAUMOHAABHAOS MAEHTMYHOCTb, KOAK MOKQA3bIBAET PE3YAbTATHI
MCCAEAOBOHUIM  BbILLEHA3BAHHbLIX FOCYAQPCTB, OCHOBAHbI HO  CODAIOAEHWMM,
COXPAOHEHMU M MNEPEAAYN MOAOAOMY MOKOAEHUIO HAUMOHOABHbIX TPOAMUMMU U
ObOblHOEB, MOAAEPXKY POAHOMO 43blKA, MPUOPUTETHOCTb MECTA POXAEHMA U
NOAAEPXXAHUM PEAUTMO3HOCTM.

POPMMUPOBAHME  KA3AXCTAHCKOM  HOLUMOHOABHOM  MAEHTUMYHOCTM  SBAIETCH
BADKHEMLLMM LLIArOM HA MYTU K CO3AQHUIO KOHKYPEHTOCMOCOBHOIO, COBPEMEHHOTO
rocyaapctsa. B XXI Beke HEOOXOAMMO YBOXKATb M LLEHUTb MPUHLLUMBI MOAMA3bIYHOM
KYAbTYPbI C LLEABIO COBEPLLUEHCTBOBAHMS HALLMM.
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- MHEHUE SKCMEPTA

B 4eM CUAQ AOATOCPOYHOTO U CAQBOCTD

KPATKOCPO4YHOro nHBecTopda
Asrycrt, 2017 OAbra 2m

PaboTtas HO dOOHAOBOM PbIHKE BOT YXKE MNATHOALQTbIM TOA, MOHMMAIO,
4TO YYMUTbCH HMKOTAQ HE MO3AHO M HE PAHO. HuxXe npuBEAEHbl TPAJOUKM
PA3HbIX BPEMEHHbIX TOPU3OHTOB, CO BCEMM B3AETAMM U MAAEHUIMM, HO
OOLLIMM CMbICA O4EBUAEH: B AOATOCPOYHOM MAQHE MHBECTOP OAHO3HAYHO
BbIMIPbIBAET. [OAOBAS AOXOAHOCTb 30 MOCAEAHME TPU FTOAQ COCTABMAQ
30,5% B TEHre. YumtbiBOS ACXKE TAKOM OOAKTOP, KAK pPe3Koe NAAEHME
KypCa HAUMOHOABHOM BOAAIOTHI 30 3TOT MEPMUOA (Ha 26% B CpeAHEM 3a
rOA), PbIHOK aKUMM KA3AXCTOHA SBAAETCH MPM MPOYMX PABHBIX YCAOBMAX
BoAEE YEM MPUBAEKATEABHbIM.

PbIHOYHASA OLIEHKA CTQMMOCTM AKUMMN MHAEKCA KASE
AO «bank LientpKpeaum 167 156 65

v
KAZ MineralsPLC 1484 197 29 A
AQ «HapogHeii cOeperatensHbii Oar Kazaxcranar 50 60 200 A
AO icenm» 10% 1 67 A
AO (KEGOC» 1 1305 " A
AO cKazaxrenexous 14441 15600 80 A
AO KaTpasx O s 215 TR
AO Passenya flobbwa KasMyraifaz 15219 m 159 A

WCTOYHHK: KASEXZ

CRnekyAILMU HO AOKOABHOM BUPXKE CMOTPITCH TAKXKE MHTEPECHO, HO
3A€Cb BAXKHA M KPUTMYHA TOYKA BXOAQ B PbIHOK. MMMEHHO OHa urpaet
KAIOYEBYIO POAb, €CAM Bbl HALLEAEHbI HA YCMNEX U CBEPXAOXOAHOCTb B
(KOPOTKOM 3aberen.

B 1O XXe BpeMI MOXHO OTMETUTb, H4TO KA3AXCTOHCKMM PbIHOK  LLEHHbIX
Oymar He pacnoAaraer Kk crpartermmn buyandhold. Heab3s «cnatby —
>KM3HEHHO HEODBXOAMMO MOCTOAHHO CAEAMTb 30 HOBOCTAMM M CMOTPET,
KyaQ yOexXaA pbiHOK. COOTBETCTBEHHO, PEArMPOBATb HY>KHO CMEAO WU
ObICTPO, OTCEKASA BCE AULLIHEE (M B NEPBYIO O4EPEAL — DMOLMM). 3APABLIM
CMBbICA MOMOTAET HOMUTU 30A0TYIO CEPEAMHY B MPOLLECCE AOATOCPOYHOIO
MHBECTUPOBAHMA M PA3AEAUTb MOPTADEAL LLEHHBIX BYMAr HA KOPOTKMA U
AAVHHbIN.

boAee noApoOGHO:
https://forbes.kz/life/opinion/sprinter_protiv_stayera 1502448876
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boraTrcTBoO HAOYMHAET UIMEPATLCS HE PABOYUM, A CBOOGOAHDBIM

BpemeHem
ABrycrt, 2017 BAaarmmp May

Mbl XXMBEM B YCAOBUAX MEPENAETEHMA HECKOABKMX KPU3MCOB. OAMH 13
HUX — TAODOAbHbIM CTPYKTYPHbIM KPW3UC, Mbl MPOXOAMM €E€ro BMECTE C
OOAbLLUMHCTBOM PA3BUTbIX CTPAH M BEAYLLIMMM PA3BMUBAOLLIMMMCS.

[NOMMMO ITOTO KPU3MCA, Mbl B POCCUM CTOAKHYAUCH U C APYIMMM
KPUM3MCAMMU. DTO CTAHAQPTHbBIM LIMKAMYECKMM KPU3MC U KPUIMCOM BHELLIHMUX
LLIOKOB, MPUTOM ABOMHbIM — 3TO LLEHbI HO HEQDTb M TEOMOAUTUHECKME LLIOKM.

Mpoexae BCEero, 3TM  KPU3MCbl  TPEOYIOT PA3HbIX M MNOAYAC
MPOTUBOMOAOXHbIX QHTMKPMU3MUCHbIX MEP. LLMKAMYE CKIMIA Kpum3mc
NPEANOAQraeT OIAXETHOE M AEHEXHOE CTMMYAMPOBOHME, A KPWU3MC
BHELLIHMX LLOKOB TpebyeT MpamMmO MNPOTUBOMOAOXKHOIO — OIOAXETHOMU U
AEHEXHOM KOHCOAMAQUMM. M B DTOM OTHOLLUEHMM HOAO OYEHb AKKYPATHO
OTHOCMUTLCS K CYLLLECTBYIOLLLEMY MEXAYHAPOAHOMY OMbITY, HE MbITAACH €ro
GBTOMATMHECKM KOMUPOBATb.

OAHOKO HE CAEAYET AEAQTb BbIBOA, YTO CMATHEHUE KPU3MCA FBAIETCH
OLLIMOOYHOM MNOAMUTUKOM. Kpm3uc, COMPOBOXXAQEMbIM BbICOKOM
0e3paboTmuUen, MOXET MNPUBOAMTL K OYEHb OMACHBIM  MOAUTUHECKMM
NOTPACEHMAM, M3DEXATH KOTOPbLIE BOXKHEE, 4YEM AEMOHCTPMPOBATh
BbICOKME HOMMHAAbHbIE TEMIMbI POCTA.

OUEHMBASR COBPEMEHHYIO DKOHOMMHYECKYIO CUTYALMIO, CTOUT OOPATUTD
BHUMAHME HA ee crneumdmnieckme 4epTbl, KOTOPbIE MHOTAQ HQA3bIBAKOT
(HOBOWM HOPMOABHOCTbIO). Mbl BUAMM, 4YTO, AOCTUTHYB AHQA, DKOHOMMKA HE
0043aTEABHO CTAHET pacTiM. OHA MOXET OCTABATbCA HA 3TOM  AHE,
KoAebaTtbcsd NAOC-MUHYC 0,5%, AaXe NAIOC-MUHYC 1%.

CoBpeMeHHble TEXHOAOTMM BEAYT K PEBOAIOLLMOHHOM
TPAHCOOPMALMM SKOHOMMYECKOM MOAEAM COBPEMEHHOTO OOLLLECTBQ,
TPEOYIOT BbIPABOTKM MPUHLIMMIMAABHO HOBOM SKOHOMMYECKOM AOKTPMHBI. M
OAMH M3 DAEMEHTOB 3TOM AOKTPMHbI — MUP YXOAMT OT MOAEAM AAMHHBIX
MHBECTUMLMM. DTO CBA3AHO KOK C PE3KMM YCKOPEHMEM BHEAPEHMS
MHHOBALMM, TAK M C TOIBAEHMEM BO3MOXHOCTEM OBXOAUTLCA 6e3
MACLUTAOHbIX MHBECTULMM B OTPACANX, KOTOPbIE €LLLEe HEAQBHO TPEOOBAAM
OTPOMHbBIX 1 AOATOCPO4YHbIX BAOXKEHMMN.

TEXHOAOTUHECKME UMIMEHEHMA MOCAEAHETO AECATUAETMA TMPUBOAAT K
TOMY, 4YTO BCAKAH TEXHOAOIMYECKAT MHHOBALIMA HETATMBHO BAMAET HA BBII.
PaHbLLe pocT BBl O3HAYOA MOBbILLUEHME 3AHATOCTM, 3APMAQT, KA4YeCTBA
XM3HU. Tenepb Xe, MOXOoXe, HA HALLUMX TFAQ3AX MPOUCXOAMT PA3PbLIB
AMHAMMKM BBl 1 AMHOMIMKM BAQTOCOCTOSHMUS.

AHTUKPU3INCHbBIE MEPbI AOAXHbI HE AOMYCTUTb MOAUTUYECKOTO KPM3UCA.
OTO BAXKHbIM YPOK XX BEKA.

boAee noApoOOGHO:
https://republic.ru/posts/856142code=fafdc342063bc48dé601284ad514cc2c3
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BO3MOXHOCTD, KOTOPYIO HEAb3A YNYCTUTD
ABrycrt, 2017 9H AMpK Bambyp

AOATOCPOYHOM LEABID AA KA3AXCTAHA SBASETCH AMBEPCUAMKALME
SKOHOMMKM. ECTb HECKOABKO OBLLLMX OAKTOPOB, OKA3bIBAIOLLLMX BAUIHME HO
OKOHOMMHYECKMI POCT. BO-NMepBbIX, CTABDUAMIALMA, A B HEKOTOPbIX CAY4AIX —
M MNOBbILLEHME LIEH HA 3HEPropecypcChl, 4TO OyaeT cnocoOCTBOBATH
AOQABHENLLIEMY  POCTY  HeddTerasoBoM  MHAYCTPUMM.  TAKKe, eCTb
PEMOHOAbHbIE MPOTPAMMbI PA3BUTUS TPAHCMOPTHOM MHADPACTPYKTYPbI,
HaNpPUMmep, «HYPAbl >XKOA», HAMPABAEHHbIE HA MNOAAEPXKY «HOBOro
LLIEAKOBOTO MyTM.

ELLe OAMH BAXKHBIM GOAKTOR — 3TO MAQHbI M MPOrPAMMbI, KOTOPLIE B
HACTOALLLMM  MOMEHT pa3pabAThiBAET U PEAAMIYET MNPABUTEALCTBO
Pecnybamkmn KasaxctaH. Kak pa3 cemyac Boston Consulting Group
Ka3axcTaH nomoraer paspabaTtbiBATb CTRATENMHECKMM MAQH PA3BUTUA AO
2025 roAQ, KOTOPbLIM OMPEAEAUT TAABHbLIE TMPUOPUTETbI MPOABUMXKEHMA
CTPQOHbI HO DAMKAMLLME BOCEMb AET.

ECAM pACCMATPMBATL CEPBUCHBIE OTPACAM, TO, KAK 4 YXKE YNTOMMHAA,
DOABLLYIO POAb 3AECH UTPAET LUMAPOBM3ALMA. [TPABUTEABCTBO KO3OXCTAHA
MNPUHAAO HO Ccebs 0B43ATEABCTBA MO NEPEXOAY HO LMADPOBYIO SKOHOMMKY.
KOHEYHO, AAS DTOTO HY>KHbI TEXHOAOTUM 1 ODOPYAOBAHME, OAHOKO B NEPBYIO
ovyepeAb HEOOXOAMMbI CBA3ZAHHbIE C TEXHOAOTUIMM CEPBMUCHI.

210 cnocob MNOBbICUTE ICPADEKTUBHOCTb, HO TAKXE M BO3MOXHOCTb
OTKPbITb  AOPOTY AAS  HOBbIX OW3HECOB. AA9 23TOr0  NOTPEBYIOTCA
CMEUMAAUCTbI, OBACAQIOLLIME (UMAOPOBBIMMY KOMMETEHUMIAMM, KOTOPbIE
CMOTYT OKQA3bIBATb COOTBETCTBYIOLLIME YCAYTU.

TepmumH «MHAYCTPUA 4.00 Cem4ac MCMNOAb3YETCH MOBCEMECTHO. U
OY€Hb OTPAAHO BMAETH, HTO B KO3AXCTAHE TAKXE MOHMMAIKOT €0 BOXKHOCTb.

B Ka3axctaHe eCTb CHMAbHAS TMPOMBILLAEHHOS ©0a3d, OAHOKO
MNOKA3ATEAM  MPOMU3BOAMTEABHOCTM  MOKA  OCTAKTCA  OTHOCUTEABHO
HEBbICOKMMM (OCOBEHHO ECAM CMOTPETb HA YMCTbIE LMADPSLI, BE3 y4eTa LeH
HQ 3HEPropecypcChl M1 TOMY NOAODOHOE), MOITOMY PABOThI MPEACTOUT eLe
OY€Hb MHOTO. AEAO HE TOABKO B TEXHOAOTUSIX. PE€4b MAET U O HEAOBEYECKMX
PECYPCAX, YTO HAMPSMYKD CB43AQHO C MNPOrPAMMAMUM  OBYYEHUS U
NPOJECCHUOHAABHOM MOATOTOBKM. BCe 3TO B KOHEYHOM MUTOTE MPUBOAMT K
BOMPOCY O AOATOCPOYHOM MPOrPAMME KOAPOBOTO PA3BUTMA B KO3OXCTAHE.
B psae CEeKToOpoOB HADAKAQETCH $BHbIM  M3OLITOK KOAPOB, KOTOPbIM
HEOBXOAMMO COKPALLLATb.

Cemyac B ActaHe Ha 6a3e IKCIIO paccmatpmBaeTcd CO3AAQHME
Xaba AAd  CTOPTAMOB M PA3BUTMA  MEPEAOBLIX  TEXHOAOTMM  —
MEXAYHAPOAHOTO TEXHONAPKA IT-CTapTanoB AstanaHub, KOTopbI MOXeT
CTATb OCHOBOM AAS MOAODOHOIO MHHOBALLMOHHOIO LLEHTPA.

boAee noApoOOGHO:
http://nb.kz/27216/
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- WHTEPECHO & NOAE3HO

CTUMYAUPYUTE COTPYAHUKOB CO3AABATb 3HOHMS,

a He TOAbKO A€AUTbCSH UMU
ABrycrt, 2017 LAxOH Xenra lll, AxxoH Cuam bpayH
(John Hagel lll, John Seely Brown)

MHOMMe PYKOBOAMTEAM MPUHUMMOIOT OPraHM3ALMOHHOE OBydYeHme
MPOCTO KAK OOMEH MMEIOLLUMMUCS 3HAHUAMM. DTO HE YAMBUTEABLHO,
YYUTBIBAS, 4HTO 3TO  SFBAFETCH TACBHbIM  HAMPOBAEHMEM B Y4EOHbIX
30BEAEHMAX, YYEDHBIX NPONPAMMAX M KYPCAX MO PA3BUTUIO AMAEPCTBA.
[0 3TOM MOAEAM IKCMEPT AEAUTCH TEM, YTO OH 3HAET, C TEMMU, KTO ITOrO
He 3HaEeT. He YyMaAdd LEHHOCTb OOMEHA 3HOHUAMM, Mbl MPEAAATAEM
HaMBOAEE LEHHYIO OOPMY OOYYEHMS HALLETO BPEMEHU - CO3AAHME
HOBbIX 3HOHWKM. OPraHM3ALMM BCE YHALLE CTAAKMBAKOTCHS C HOBbIMU U
HEOXMAOQHHbBIMWM CUTYALMIMM, KOTOPbLIE BbIXOAAT 30 PAMKM Y4EOHMKOB M
TPEDYIOT OT AMAEPOB MMMPOBM3ALIMKM, HOBbIX MOAXOAOB, KOTOPbIE HE ObIAM
onpoOOBAHbI PpaAHee. B npouecce, OHM PA3BUBAIOT HOBbIE 3HAHUS O TOM,
4TO PADOTAET U YTO HE PADOTAET B KOHKPETHbLIX CUTYALIMAX. Mbl CHMTAEM,
4TO  CTOPbLIM  MOAXOA K  TMOTPEDHOCTIM  3HAHUA  “UIMEPIEMOS
2APDEKTUBHOCTL”  AOAXKEH OblTb 30MEHEH HOBbIM  “MU3MEPIEMbBIM
oby4yeHmemM”. AAS  YKPEMAEHUS MOCAEAHETO, PYKOBOAMTEAM AOAXHDI
MOHATb MSTb OCHOBHbIX PA3AMYMIA:

- OTKPbITOE 3HAHME NPOTUB CKPLITOrO 3HAHMSA. OTKPbITIE 3HAHMUS — 3TO
3HAHKA, KOTOPbIE MOTYT ObITb 3QMMUCAHbI M C KOTOPbIMU AETKO AEAUTBCA C APYTMMU.
CKprTble 3HAHKWA - 3HAHUA, KOTOPbIE PA3BMBAIOTCA, KOTAQ Mbl CTAAKMBAEMCA C

HOBbIMM  CUTYQUMAIMU, U  OHU LEHHbIE, TOCKOAbBKY OHM OTPAXAIOT HaLL
COBCTBEHHbIM OrbIT, HO X CAOXKHO PACMPOCTOAHSATS.

- MIHAMBMAYOABHbBIE AMLQA MPOTUB PADOYMX TPYMM. O6y4yeHMs caeayer
MPOBOAMTE B MAAEHBKMX TPYMMAX, HEXEAU MHAMBUAYAABHO.

- Oby4yeHmne nNpPOTMB  MOBbILLEHMI MPOM3BOAMTEABHOCTU. Her
HEeOBXOAMMOCTH OCBOBOXKAQTL OT PABOThI AAS MPOXOXKAEHMS KYPCOB MU TPEHUHIOB,
HAo0BopOoT OBYyYEHUE AOAXKHO MPOUCXOAMTE BO BPEMS PABOTHI.

- ObyyeHMe MPOTUB OTYYEHMA. Ecau B CTABMAbHOE Bpems obyyeHue
MOXXHO PACCMATPUBATL KAK HAKOMAEHME 3HAHUKM C TEYEHUEM BPEMEHM, TO BO
BPEMEHA ObICTPbLIX M3IMEHEHMIU OOSI3ATEABHBIM YCAOBUEM AN OBOYYEHMS SBASETCS
FOTOBHOCTb M CMNOCOBOHOCTbL 3a0bIBATH TO, YTO Bbl YK€ 3HAETE (HO OHO YyXe He
QKTYQAbHO).

- HaBblkKM MPOTUB YMEHMA. B BbICTOO MEHSIOLLEMCS MMPE HABbIKM BCE
6oAbLLE U BOAbLLE KPATKOCPOYHbI. HEOBXOAMMO OPUEHTMPOBATLCS BOAbLLE HA
YMEHMS, KOTOPbIE MOTYT YCKOPUTE OBYyYEHME, TAK YTO HOBbLIE HABbLIKM MOTYT ObiTh
boaree ObICTPO MPUOBPETEHBI. DTN YMEHMS BKAKOYAKOT B Ccebs AOBOMbITCTBO,
KPUTUYECKOE MBbILLUAEHME, T[OTOBHOCTb K PUCKY, BOOBPAXEHME, TBOPYECKME
CMOCOBHOCTH, A TAKXKE COLMAAbHBIM M IMOLMOHAAbHbIN MHTEAAEKT.
boAee noApoOGHO:
https://hbr.org/2017/08/help-employees-create-knowledge-not-just-share-it
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- LUUPPA HEAEAU

CTAaBKU NO AEMNO3UTAM B TEHIe YNAAYT AO 5-6% roAoBbIX
Asrycrt, 2017 Tumyp TypAOB

Mbl MPUBBLIKAM K TOMY, YTO YMEPEHHO BbICOKMM YPOBEHb MHADASLLMM
COMPOBOXACQA HOC MOYTU BCE BPEMA HE3IABUCUMOCTU: CPEAHAT MHADAILLMS
30 nocaeaHne 20 AeT, NO AOGHHbIM Ka3CTATA, COCTABMAQ OKOAO 9%
rOAOBbIX.

Bbolcokasd MHAOAALMS ObIAQ MOYTM HEM3DEXHOMU, KOrAQ OBOLLECTBO
OorateAno, a B CTPAHY OMA MNOTOK HEMTEAOAAQPOB. HO cemyac,
BMEPBbIE 30 AOATOE BPEMS, HOLLA SKOHOMMKA HE MPOCTO CTOAKHYAQChH
C UMKAMYECKMM KPATKOCPOUYHBIM KPM3MCOM HA OOHE BYPHOro pocTa,
O HAYOAQ CUCTEMHO 30MEAAATbCH, KAK MOA BAMAHMEM BHELLIHMX
JOOKTOPOB B BMAE CHMXEHMA LEH HA Cbipbe, TAK M MOA THETOM
BHYTPEHHUX CTPYKTYPHbIX MOODAEM.

OKOHOMMYECKMM POCT B 2-4% YyXe HAYMHAET HOM KOA3ATbCH
OObEKTUBHO BbICOKMM, B TO BPEMS KAK PAHbLLE, B OTAEAbHbIE TOAbI, OH
YBEPEHHO AEPXAACH HO YPOBHE 8-9%.

MMEHHO 30MEAAEHNE DKOHOMMYECKOTO POCTA AMKTYET CHIMKEHME
TEMMNA POCTA AOXOAOB Y HOCEAEHMUS, O AEBAABBALLMA 3QCTABMAC MOYTH
BCEX COKPALLATL NOTPEDBAEHUE U MHBECTMLMU. KOTAQ HOPMA MPUOBIAU
NOAQET MO BCEWM SKOHOMMKE, TO AELLIEBEIOT U AEHLIMM. HALLMOHOAbLHbIM
OAHK y>XXe Cenmyac MNOoKA3bIBOET MHADAAUMIO HA YPOBHE 7,5% TrOAOBbLIX,
NPOrHO3MPYA PE3YAbTAT MO FOAY B AMANA30HE 6—-8%.

Ha camom AeAe yxe o4eHb CKOPO HALOAHK OKAXETCS nepea ToM
Xe AMAEMMOM, 4TO U PPC: eCAM Mbl XOTUM  CTUMMYAMPOBATH
3KOHOMMYECKYIO QOKTMBHOCTb, HOM TMPUAETCH AEPXATb CTOMMOCTb
AEHEr HO YPOBHE MAM AQXKE 4YyTb HMXKE MHPAIUMU. M €CAM HAC He
NOCETIT CEPbE3HLIE BHELLIHME LLIOKM B ODO3PMMOM DYAYLLIEM, TO YXKE B
OAVvXKAMLLIME MAPY AET CTABKM MO AEMNO3MTAOM BCAEA 30 CTABKOM
HauBOHKO CHU3ATCY K YPOBHIO 5-6% rOAOBbIX B TeHre. A Bu3HecCy Bce
POBHO OYAET rOpPA3A0 TIKEAEE, YEM PAHbLUE, OOCAYXMBATL MYyCTb U
NOAELLIEBEBLLME KPEAUTHI.

boAee noapo6HoO:
https://forbes.kz/life/opinion/tfrudnosti perehoda 1502414986
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