Axagemus rocyjapcTBeHHOIo ynpasneHus
npu lMpe3upexte Pecnybnuku Kasaxcrau

[lpoeKkTHbIH MEHEKMEHT
B rocyAapcTBEHHOM
ynpasieHuu

Mbi y4um yrpasnisite B MEHSIOLLEMCS MUPE



LleHTp pa3BUTHA NPOEKTHOr0 MEHE)XXMEHTA B roCyapCTBEHHOM
ynpasiieHWu cO3/1aH cornacHo nopyyeHuo AgMuHuctpauumn lNpesnpedra
PK (npoTtokon 3aceganus HaumoHanbHOW KOMUCCHM NO peanu3aLmnu

nporpamMmbl MoepHuU3aLum 06LecTBeHHOro co3Hanua npu MpesupenTe
Pecny6nuku Kaszaxcran ot 26 mas 2017 roga).

ue"b CopeiicTBie NOBbILLEHNID 3IEKTUBHOCTMN JEATENBHOCTH
rOCYOAPCTBEHHbIX OpPraHoB 1 NpogeccmoHan3ma rocyaapcTBeHHoro
annapara nocpeacTBOM BHEAPEHWUS U Pa3BUTMS NPOEKTHOIO
MeHeIKMeHTa B Pecnybnuke KasaxcraH

3agauu

BbipaboTka einHbIX NOJAXO0/I0B M0 BHEAPEHUIO
1 ------------------ 1 PA3BUTUIO MPOEKTHONO MEHeIPKMEHTa

B rocyapCTBEHHOM YynpaBiEeHUN

@ Co3naHue MeTof0s10rnyecKoi

W NPUKNaHOI NccneaoBaTenbCKom 6asbl
NPOEKTHOr0 MeHeKMEHTa
B rOCYAapCTBEHHOM ynpaBneHumn

Pa3Butue npogeccroHanbHOro 06pa3oBaHus
B 0611aCTW MPOEKTHOIO MEHeMKMeHTa NyTem
OpraHusauum pabdoTbl Mo cepTudnKaLum

B 0611aCTN NMPOEKTHOrO0 MeHeIKMeHTa

JKCMepTHOE COMPOBOX/EHNE OPraHoB
------------------ rocyfapcTBEHHOM BNIACTL MO BOMPOCAM
NPOEKTHOr0 MeHePKMeHTa
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06yuyeHne NPOEKTHOMY MEHe KMEHTY

Llenb

Pa3BuTIE NPaKTUYECKIUX HABLIKOB 1 KOMMETEHLMIA B ccPepe NPOeKTHOro
ynpasnexus. Mporpamma MMeeT UCKMOYUTENbHYIO NPAKTUYECKYH0 HAanpaBneHHOCTb
n co3JaeT (hyHAAMEHT /18 NPodeCCUOHANbHOM0 pocTa NepcoHana,
CMOCOOCTBYIOLLIMIA MOBbILLEHNIO 3CDHEKTUBHOCTI peanin3aLi rocyaapcTBeHHbIX
NPOrpamMm 1 NPOEKTOB.

e 3apaum /% B COOTBETCTBUM CO CTaTbel 34 @

3akoHa Pecny6nuku Ka3zaxcraH

dopmupoBaHue nakera «0 rocypapcTBeHHoi cnyx6e
NPOEKTHOW AOKYMEHTaLuM Pecznsyﬁnugu KggachaH» O
. 0T 23 HoA6pa 2015 ropa,
Eziﬂpa“ﬁmi?w””e NPOCKTHOM npuo6peTeHue ycnyr no
A nepenoaroToBKe U NOBbILWEHUID
dopmupoBaHe HaBbIKOB KBanugu1kawum rocyfapcTBeHHbIX
PaboTbl B KOMAHAE B KECTKUX CNyXalluX OCyLIEecTBAETCS B
BPEMEHHbIX paMKax opraHusauuax obpasoBanus npu
Mpe3upente Pecny6nuku
DopMupoaHite HasbIkos W KasaxcTaH u ux thunuanax.
Ny6IM4HON Npe3eHTaLnm

0630p o6yyeHna ©=—--—--—--—_ -

B pamkax 06y4eHuns 6yayT OCBELLEHbl TEOPETUYECKNE 1 NMPAKTUYECKINe
aCMeKTbl CMOMb30BaAHNA NPOEKTHOr0 Noaxoa npu oopM1MpoBaHun 1
peanusauuy nporpamMmm 1 NPOeKTOB.

B HacTosLlee Bpems ynpasJieHe NPOeKTaMm ABNISETCH He0OX0AUMbIM
KOMMOHEHTOM ynpasneHuns B Nt060M opraHn3aLnm, B TOM Y1chne B
rocyapCTBEHHOM CEKTOpE.

MpuMeHeHMe 3TOM METOAOSIONN MEHEIPKMEHTA 066CNeYnBaET AOCTUKEHMNE
KOHKPETHbIX Pe3yNbTaToB Yepe3 YeTKoe NyiaHupoBaHue, NepcoHNMUKaLuto
OTBETCTBEHHOCTU M 3(PAEKTUBHOE MEXBEJOMCTBEHHOE B3aMO/ECTBUE.

YyacTHUKN 00yHEeHNA [ I 7

/
PabOTHUKI LiEHTPaNnbHbIX U MECTHbIX rOCYAPCTBEHHbIX OPraHoB, a TakXe c
NX NOJBEAOMCTBEHHbIX OPraHi3aLmit, y4acTBYHOLLE B NPOEKTHOIA &A
[esTeNbHOCTI B paMKax peansaLmmn rocyaapCTBeHHbIX NporpamMm N
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.~ ®opmbl n MeTOAAbI 06y4EHUS MpoaoMKMTENbHOCTD
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\HTepakTMBHAs ANCKYCCUS, NPAKTUYECKas 4 0

\ paboTa B MasbIX rpynnax, fenosas urpa,
\  pasbop Kencos. S f

\

aKaJleMNYeCcKux
4acoB

Q
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e OXugaemble pe3ynbTarbl

Y4aCcTHMKM nonyyaT peKoMeHJaLum no 0CyLLECTBNEHNIO Nepexoa K NPOeKTHOMY
yNPaBeHNI0, a TAKXKe CMOTYT:

[OHMMATb 1 NPUMEHATb COBPEMEHHYI METOA00MMI0 MPOEKTHOIO YNpaBneHns 1 ee
KJTH04eBble NpoLeaypbl, UHCTPYMEHTbI, NOAXO0/b;

Pasnunyatb 1 Nofb30BaThCA PA3NINYHbIMU CTAHLAPTAMMW NPOEKTHOMO YNpPaB/eHNS;
10Nb30BaTLCA OCHOBHLIMW UHCTPYMEHTaMI YMpaBneHns NPOeKTamMmn Ha NpakTuke n
paboTaTtb Ha pesynbrart;

NHnumnposatb HOBblE NPOEKTLI, 3 (EKTUBHO NNAHNPOBATL U OLEHNBATH COCTOSAHME
NPOEKTa;

YnpaBnaTb NPOEKTOM B YCNOBUAX OrpaHUYeHHbIX PecypcoB, paboTas B MPOEKTHOM rpynne;
Ynpaenatb COLepXXaHnem, cpokamu, 3atpatami, Ka4eCTBOM, NepCcoHanom, puckamu,
KOMMYHUKaUMAMIA 1 APYTUMN DYHKLMOHANBHBIMK 06nacTaAMu; 4]
[0OBOPUTH HA OOLLIENPUHATOM NMPOEKTHOM A3bIKE U YMETb NPOEeCcCuoHanbHO
KOHTAKTNPOBATb C Y4aCTHUKAMI NMPOEKTHON AeATeNIbHOCTH.

A Takxe:
®m [loNHbIA KOMNJIEKT MaTepnanioB 00y4eHuns, BKN0Yas WabsoHbl JOKYMEHTOB;
m  (CepTuukar 0 3aBepLIeHnI 06y4eHms.

Bo3MOXHOCTb 06Y4EHNA NPOEKTHOMY MEHEKMEHTY
MMeeTcs BO Bcex hunuanax Akagemun.

KOCTAHAW
5

YPANBCK KOKLUETAY NABNOOAP

o HYP-CYJTTAH
YCTb-KAMEHOTOPCK
ATBIPAY KAPATAHAA

Kbi3bINOPOA

TAPA3
LUBIMKEHT
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CepTtudhukaymus B o6nactu

MPOEKTHOIo MEHEQXMEHTA

LleHTp opranuayeT pa6oTbl N0 cepTUdIUKALK /@\
nepcoHana B pamkax:
HaumoHnanbHoro cranpapta PK CT ISO 21500-2014 Iso
«PyKOBOACTBO MO YNpaBfieHNIO NPOEKTaMU»
bpuTaHckoro ctaHaapTa B 06/1aCTU NPOEKTHOr0 21500
meHemkmeHTa PRINCEZ. \@/

HaunoHanbHbiin ctaHgapt CT PK ISO 21500-2014 «PykoBoACTBO M0 yNpaB/ieHMo NpoeKkTamm»
NPUHAT KaK OLMH U3 PYKOBOLALLMX MPUHLMMOB,MO3BONAIOLLMX JOCTUTHYTL 60nee adhdekTnBHoe
ynpasneHune NpoekTamu, HanagnTb 3P EKTUBHLIA 0OMEH UHADOPMALMei Mexay y4aCcTHUKamu
npoeKTa.

JlaHHbIA [JOKYMEHT MOMOraeT OCYLLECTBATL CTPATErM4eckoe MniaHnpoBaHue U NPpoayKTUBHOE
LienienonaraHue n UCnonb3yeTcs B OpraHu3aumsax n60oro Tuna, B TOM YUCIEe rocyaapCTBEHHbIX.

B Ceptudpmukaums nepconana no craHaapty PK CT 1SO 21500-2014 Ha 6a3e LieHTpa
npeaycmatpueaeT 4 ypoBHS KBanuguKaLmu:

1. PykoBogutens npoekra (I — ypoBeHb).

2. PykoBoauTesnib nporpammsl (Il — ypoBeHb)
3. PykosoauTtenb noptgpenem (Il — yposeHsb)
4. TpeHep-KoHcynbTaHT (TK — ypoBeHb)

Crangapt PRINCE2 6bin paspaboTaH B BenmkobputaHum
KaK CTPYKTYPUPOBAHHbIA METOA YNPaB/ieHMs NMpPOeKTamu.

A

OCO6EHHOCTb AAHHOI0 CTaHAAPTa — OPUEHTUPOBAHHOCTb (.)
Ha NOMy4eHne Ka4eCTBEHHOro NPoAyKTa no UToram "
peanu3aunmn KOHKPETHbIX NPOEKTOB (MHAPACTPYKTYPHbINA ‘
06beKT, NoNNTMKA B COLMANbLHOM cddepe u T.n.).
v Akagemuen 3aKn4eHo cornatleHne ¢ TPeHUHroBOw

komnanuenn SPOGE Project Management Ltd.

(BenukobpuTaHnus) 0 BOSMOXHOCTM NPOBEAEHMS PRINCEZ

CEepPTUMKALNOHHOIO 3K3aMeHa No 0KOHYaHUM

o6yyatouiero kypca no PRINCE2

Ha 6a3e AKafileMin Ha PYCCKOM fA3bIKe. Llentp aBnsercs
v' B Akaiemuu 6 ceptudmumMpoBaHHbIX TPEHEPOB Mo €MHCTBEHHbIM OpraHom B

PRINCE2, umetowine npaBo npenoaaBaHus. CTPaHe No NOATBEePXAEHUI0
Ceptudomkaums nepconana no craHgapty PRINCE2 COOTBETCTBHUS NEpCOHana B
npefycMaTpueaeT 2 ypoBHS KBAMGMKALMN: 06N1acTH NPOEKTHOrO
1. PRINCE2 Foundation; MEHeKMEHTa, KOTOPbIN
2. PRINCE? Practitioner. NpoLLen akkpeauTauuio

B HauuoHanbHoOM LlEeHTpEe

OcHoBHble TPeboBaHUA K KaHAUAATaM pasMeLLeHbl aKKkpeauTaumu. =

Ha ohuumanbHOM canTe AKafemMuu.
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o Bonpocam cepTuchukauum B 06nacTu NPOEKTHOro
MeHe)XMeHTa npocum obpawjatbea
Mo cneayroLnM KOHTaKTaMm:

fb.com/pmoagu
fb.com/academyofpublicadministration

@

pmo@apa.kz
www.apa.kz

+7 (7172) 75-34-87, 75-34-73
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